
Leicester Children and Young People’s Justice Service (CYPJS). 

Performance Report to Management Board Meeting

(Reporting period Q4 Jan – March 2023)

Leicester City latest Data Summary April – March 2023)



First Time Entry  Rate

RAG RATING: GREEN – Decrease -14.3 % 

YOT new family group: - (Slough, Wolverhampton, Sandwell, Hounslow, Hillingdon, Blackburn with Darwen, Coventry, Southampton, 
Birmingham, Walsall)

Jan 22 – Dec 22: Rate 

of 200 per 100,000.  

(Actual Number of FTE 

= 80 young people)

Jan 21 – Dec21: Rate 

of 188 per 100,000.  

(Actual Number of 

FTE= 67 young people)



Re- Offences per Re - Offender

RAG RATING: Red - Increase 95.7%

YOT new family group: - (Slough, Wolverhampton, Sandwell, Hounslow, Hillingdon, Blackburn with Darwen, Coventry, Southampton, 
Birmingham, Walsall)

Jul 20 – Jun 21  

138 young people 

49 re-offenders 

326 reoffences= 6.65

Jul 19 – Jun 20

153 young people 

35 re-offenders 

119 reoffences= 3.40 



YOT new family group: - (Slough, Wolverhampton, Sandwell, Hounslow, Hillingdon, Blackburn with Darwen, Coventry, Southampton, 
Birmingham, Walsall)



Custody Rate: 
RAG RATING AMBER/GREEN - Increase by  0.05

YOT new family group: - (Slough, Wolverhampton, Sandwell, Hounslow, Hillingdon, Blackburn with Darwen, Coventry, Southampton, 
Birmingham, Walsall)

Apr 22 – Mar 23:  Rate 

of 0.10 per 1,000.  (4 

custodial sentences)

Apr 21 – Mar 22: Rate 

of 0.05 per 1,000.  (2 

custodial sentences)



Adopt a KPI – suggested adopters 

• The 4 main KPIs to remain in house under the oversight of myself and Brian and the leadership team – we 
will bring in support as and when required.

• Accommodation – is it worth considering housing rep at the board? – open for discussion or we will keep it 
within the leadership team as we do currently report on it 

• ETE - The percentage of children in the community and being released from custody attending a suitable 
ETE arrangement. Sue/sophie

• SEND needs - The percentage of children who have an identified SEND need (or ALN in Wales), are in 
suitable ETE and have a formal learning plan in place for the current academic year. Jessica Nicholls 

• Mental health care and emotional wellbeing The percentage of children in the community and being 
released from custody with a screened, or, identified need for an intervention to improve mental health or 
emotional wellbeing; and of that the percentage of planned/offered interventions; of that percentage of 
children attending interventions. – Kayleigh Lord CAMHS

•



Adopt a KPI continued 

• Substance misuse - The percentage of children with a screened or identified need for specialist treatment 
intervention to address substance misuse; and of that the percentage of children with planned or offered 
intervention/treatment; and of that the percentage number of children attending intervention/treatment _ 
Andrea Knowles

• Management Board Attendance - Monitoring senior partner representation at management boards, and 
monitoring if partners contribute data from their individual services that identify areas of racial and ethnic 
disproportionality. – Martin Samuels 

• Wider services - The percentage of children who are currently on either an Early Help (EH) plan; on a child 
protection (CP) plan or classified as Child in need (CiN) or have looked-after status. For Wales only, children 
who are classified as Children in Need of Care and Support – Brian Bodsworth (with support from Damian 
Elcock) 

• Serious Youth Violence - The rates of children convicted for a serious violent offence on the YJS caseload.-
Grace Strong/Jim Hatton 

• Victims - The percentage of victims who consent to be contacted by the YJS, and of those, the percentage 
of victims who are engaged with about restorative justice opportunities, asked their view prior to out-of-
court disposal decision-making and planning for statutory court orders, provided information about the 
progress of the child’s case (when requested) and provided with information on appropriate services that 
support victims (when requested). –Bob Bearne? 



Children Looked After

- CLA numbers  17 compared to 11 (March 22)

- 4 out of 17 (24%) young people have re-offended which is a decrease  from previous reporting periods 

which was (45%)

- Children already looked after before they entered the criminal justice system is 47% (8 out of 17) when 

compared to previous quarter 36% (4 out of 11)

- More CLA young people have committed lesser gravity score offences and have received more First 

tier orders.

Education Training and Employment
Moving towards 75% full time EET (pre covid)

26 young people completed their CYPJS order in this quarter.

75% School age children/56% above school age children are in employment, education or training. 

5 young people were NEET at the end of their CYPJS order in this quarter (1 statutory/4 above school 

age).



Auditing work/QA 

* 7 full case file audits as part of the QA Framework with Children Looked After and Co-Produced Plans being key 

themes during Quarter 4 (6 graded as good with one RI)

• 51 AssetPlus initial assessment/reviews/closures were countersigned by managers 

• 3 Observations took place – all good 

• Good practice

• - Diversity needs

• -Good assessments of needs and plans to address areas

• -Strong and positive professional relationships

• -Confidence of courts

• Specialist staff within CYPJS  and strong multiagency 

• Areas for development/concern 

• - feedback form YP – only 53% feedback forms received – significant issue to address

• -Specialist staff being removed form CYPJS and sometimes individual roles not clear in plan i.e. social worker

• -reoffending rates increasing and need to ensure work on this with YP – role of ISFC coordinator needs to be 

strengthened. 

• -Team managers to continue to work on QA action plan to close the gap. 

• - Case studies for board 

• - Critical learning reviews – revisiting  


